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VARON VEHICLES
A Disruptive Infrastructure Company
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« \Who we are.
« Enabling Technologies.
« Airspace Integration Architecture.

« Implementation in Latin America.

« System of Systems Integration.
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We've created a NEW way for CITIES to

expand that disrupts the status quo,
resolving these problems while generating

new business opportunities.
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Our Infrastructure Networks
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Traditional Aircraft: Complex.

VARON VEHICLES

Flybar Paddle



S ———

W/“"j RIDE THE
A= FUTURE"

VARON VEHICLES

Drone Technology: Simple.
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Urban Air Mobility / Advanced Air Mobility

VARON VEHICLES
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VARON VEHICLES ArCh |te Ctu re

Infrastructure Network Design
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UAM Transportation System
Airspace Volumes

No Fly Zone

=

iAtrSpace VéTume f
for UA
Arr \/eh:cles S_afe TranSlI}[/I

~5 —_; N T




V . .
= Airspace Integration RIDE THE

\/__/

VARON VEHICLES ArChlteCtu re FUTURE

Traffic Management System (TMS)
Virtual Lanes & VIMA
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Traffic Management System (TMS)
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Los Angeles, USA i | Bogota, Colombia

Source: “The Case for a Regional UAM Vehicle”, by Sergio Cecutta, Partner at SMG Consulting.
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The Cities With The Worst

Traffic Congestion

Cities with the highest average traffic

congestion levels in 2019"

Implementation in
Latin America

Bogota w

Bengaluru 71% Rio de Janeiro @
Manila JHEalIeIIRES 71% keme O

Bogota 68%
Mumbai 65%

Paris )

Pune 59% Belo Horizonte @

Moscow 59%
Lima 57%
New Delhi 56%
Istanbul 55%
Jakarta 53%

* 0% = uncongested free flow of traffic - e.g. 35% congestion means the extra Saint Petersburg @
travel time is 35% more than the average trip in uncongested conditions.

Source: TomTom Traffic Index

©@®O

Source: “The Case for a Regional UAM Vehicle”, by Sergio Cecutta, Partner at SMG Consulting.

Source: INRIX Global Traffic Scorecard

statista %a @®06

The Cities with the
Biggest Traffic Jams

Cities where the average commuter spent
the most hours in congestion in 2019
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Vertiports and Airspace Volumes
General Placement Locations

. Cartagena - Colombia
Vertiport
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Airspace Volume Dimensions approximately to scale relative to map.
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Vertiport
Pance

Implementation in RIDE THE
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Vertiports and Airspace Volumes

General Placement Locations
Cali - Colombia

Vertiport

N i ' ! T as Vegas ey

c.udad,JardNertlport

Sur

P 1!
7

Brisas.Del Limonar

Image © 2020 Maxar Technologies.
© 2020 Google

N 7623204123 W, elev, 3177ft eye a\t 11.35/mi

Airspace Volume Dimensions approximately to scale relative to map.
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Implementation in RIDE THE
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‘La Granada

g.feuada'?’af? ~ Vertiports and Airspace Volumes

‘LaAldea

Sbuchavia General Placement Locations
Bogota I\Iorth Colombia

La‘Repubhca
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Imagery Date: 2/3/2020 4°49'31.24""N  74°03'27.60" W_ elev. 8390 ft . eye alt. 19%6 mi~Eh

Airspace Volume Dimensions approximately to scale relative to map.
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Passenger Vertiport, Bogota
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Freight Vertiport,
Bogota
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Passenger Vertiport,
Cartagena

Tourism Business Cases

Implementation in
Latin America

RIDE THE
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Today,
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Integration

Exhibitions

Test & Integration Operations _
= Freight = Passenger

= lransportation = Transportation

System Demonstrations

Vision Center

./ SEicss = Services
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Integration

Air Vehicle OEMs Traffic Management

Subsystems Providers Vertiports
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VARON VEHICLES

Energy Regulators

VIRTUAL

Connext
2020 Urban Planning Insurance
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Felipe Varon
Founder & CEO
varon.felipe@varonvehicles.com




